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Dear Dermot Ahern,

The next weeks will decide whether you will be remembered as the Minis-

ter for Communications who had a lot of good intentions.

-----------------------------------------------------
In March 2004 you gave clear instructions to John 
Dohertyõs Ofþce of Communications Regula-

tion (ComReg) to bring Ireland at least 
to the EU-15 Broadband average by 
mid 2005.
John Doherty acts in contempt of your policy 
directive.
Soon he is about to take a devastating decision, 
condemning Ireland to the bottom of the EU-15 
for the foreseeable future. Iõll explain later.

-----------------------------------------------------
As an English speaking, young and educated northerly country we should 
be at the top of the Broadband league of EU countries, yet we are at the 
bottom. We are three years behind. It is a catastrophe.

-----------------------------------------------------
Dermot Ahern on RTE, 17. Sept 2004

 òOne of the biggest problems that we have in this country as opposed to 
any other country, particularly America and a lot of the successful coun-
tries in this regard is that, the cable companies [é] were not in a position 

to invest in their infrastructureó.

Again and again you try to explain our failure with Broadband to be 
caused by the absence of cable competition to Eircom.

This is not true. It is the sad excuse of a failed Regulator.

-----------------------------------------------------
Two of the leading Broadband countries, Japan and Denmark, are at 
the top, despite, or even because they had no cable competition.
They had ministers and regulators with brain and guts, which were not 
mere ass-wipes of their mighty incumbent Telecoms.

There is no secret to the Danish (or Japanese) success: 
With no cable competition, the incumbent would not invest in dsl Broad-
band. The Regulator created competition; he enabled other operators 
to access the copper from the telephone exchange to the end-user (the 
so-called local loop or last mile) at a price that made it worthwhile. When 
the lazy incumbent had lost over 40% of his business he had to þght back 
with low prices. The Danish incumbent Telco has since regained over 75% 
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of market share ð and Denmark has become the EU leader with Broad-
band development. Denmark now boasts 13 Broadband subscribers per 
100 inhabitants. Ireland has 2. The EU-15 average was 6 in 2003 and will 
be 8 by the end of this year. 
In Denmark 100% of households can get Broadband, in Ireland it is less 
than 50%, in some Counties less then 30%. The EU-15 average availability is 
reaching 90%. Northern Ireland will have 100% availability by end of next 
year.

-----------------------------------------------------
The National Competitive Council on òBroadband Infrastructure Deploy-

ment: Increasing private sector competition among telecoms companies 
is, ultimately, the most important tool available to Government to accel-

erate the roll-out of broadband.ó

Your Regulator failed spectacularly to free the òlast 
mileó for competition with his Local Loop Unbundling attempts. 
You may say that some other countries did not achieve that either, but 
remember: it did not matter much for those countries that had cable 
competition. But it mattered and still matters for us to the highest degree. 
Your beloved MAN þbre rings are castrates without LLU.

Dermot, if we are to have any 

chance of catching up, you 
have to prevent Com-
reg setting the second 
highest European LLU 
prices for Ireland and 
cement them for the next 
years, as Comreg proposes to 
do.
Additionally you have to 
make Comreg remove the 
entry blocks to unbundling 
that exist in the form of ob-
scene ancillary pricing for ac-
cess to Eircom exchanges.

While the UKõs OFCOM is just 
introducing a 70% price cut, 
Comreg has arrived at a 
ònewó LLU price of û14.65 per 
month.
The awe inspiring mathemati-
cal calculation is a decoy 
and the exactness to the last 
cent is a delusional myth. 




